Basecamp: In-person week (in Ghent)

11:50 AM - 12:30 PM Welcome lunch 9:00 - 11:00 AM Valuation for biotech startups and biotope CLA
12:30 - 12:50 PM biotope Intro 11:00 AM - 12:00 PM 1-on-1 support with biotope team
12:50 - 2:50 PM S min startup pitches 2:00 - 5:00 PM Lean Business Model Canvas for biotech
A B Start with people:
3:00 - 5:00 PM build your startup on what matters Thursday
6:00- 8:00 PM Networking dinner 9:00 - 10:30 AM Peer tg peer shqung breakfast
with portfolio startups
10:45 - 12:15 PM Biotech investor perspectives
9:00 - 11:00 AM Navigating IP for biotech startups
gating P 1:30 - 5:00 PM Speed-networking with biotope partners
11:00 AM - 12:00 PM 1-on-1 support with biotope team* 5:00 - 8:00 PM Networking event with biotope partners
9:00 - 10:30 AM Pitch Perfect - your Investment Committee pitch
3:00 - 5:00 PM Regulatory requirements I yourinv ! P!
10:30 AM -1:00 PM 1-on-1 support with biotope team
*Individual 30 min support slots with biotope team members 11:30 AM -3:30 PM How not to suck at fundraising
3:45 - 4:30 PM biotope in practice

Sample schedule

subject to change




Week 2 - online

10:45 - 11:00 AM biotope check-in ) e 1-on-1 pitch training: book 1x 45min pitch training
9:30 AM - 5:30 PM slot with biotope team
11:00 - 12:30 PM TAM SAM SOM workshop
12:00 - 12:45 PM Investor perspective
12:30 - 4:00 PM IP 1-on-1 support: book one 30-min slot*
Friday
Wednesday
' ' slot with biotope team
2:00 - 3:30 PM Financial reporting simplified

Week 3 - online

1-on-1 pitch Dry Run: book 1x 30 min Dry Run 9:30 AM - 1:00 PM 1-on-1 pitch Dry Run: book 1x 30 min Dry Run

9:30 AM - 1100 AM slot with biotope team slot with biotope team

1-on-1 pitch Dry Run: book 1x 30 min Dry Run 2:00 - 3:30 PM 1-on-1 pitch Dry Run: book 1x 30 min Dry Run

2:00 - 3:30 PM slot with biotope team slot with biotope team

Investment Committee: in person or online

Sample schedule

subject to change




